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18 Aurust 1950

MO HDUM FOR:  CHISF INSTRUCTOR,

IRV SUVIGATIVE TECANILUSS TRAINING SECTION

SURIROT Divaotive for Investigative Techniques Ty ining

Seation

1, In forwarding the atiached directive for implementation, I

would 1ike to urderline a fow points,

g. '8 have to get awsy from your usual police approash.
TRD temining is not intended to duplioate courses as conduoted
by the FBI or other police institutions, TYour instruction
should be econdusted in torns of oclandestine opersticons abroad,

s A more positive approach 1s requirsd in the irstructimm,
Prosentatl-n of techniques and gadgets in = take 1t or leave it
attituda or *for what it is worth" riske fatlure in our train-
ing, Ue should be able to tell vhat 1t is worth. Ue can do
that only 1f we refer to operati-nal conditions =hout vhich we
have to inform oursalves comtinuously,

9e I wp want this orgonization to go Leyond the strictly
dofensive attitude and to euploy investirative techuiquse in
an argressive operational vay, we have, Plrst of all, to make
training more realistic in tems of sotual fleld eenditions,
It 48, for example, ussless to talk about murreptiticus entry
operations if your instrustors are not sufficiently ewvare of
ths operational cbjectives, targets, and sotivitles of 030 and
0°C, This is ons of the reasons why I postponed tho Implemen—
tation of our four weeks'! course project last year althourh that
project had been approved iy all 650 divisions,

2a I am comvinced that unless your staff makes a considerable

affort to reorpanine and to improve technical training in line with
suggestiong as spolled sut in the directive, it will not e atle to
suffiodently justify the existense of the sseiion ss a seperate wnit,

3. FPlesse Jet me have your recommendations as to hew you

propose to implament the directive. NS docited that for
the tine being we should not rum an Tovestipmiive Techniques Course
of mora than two weeks' duration, I would 1ive you, therefove,
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repare & tentative sched:le fir & tvo weoks! course which should
ﬁwmm to reach the objestives as spcll;d cut in gaﬁwﬁ”"h

1ith , he recuirements listed in paragraph 4, a thyoug
litzf”mtm%w gr: ?3;11 ask [ tc be av:ilsble Lo you 25X1A9A
for asonsuliation,

] 25X1A9A
Chief, Staff Training Branch

Attaciment?
Draotive

803 Ghi&f » THD
Chief, OTT
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